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MporpamMmMHoe obecneyeHne ansa ynpaBsieHns 3ajavyaMn Ha OCHOBE MPOEKTOB, NpefHa3Ha4YeHHOoe
01 KOMaH[, KOTOpble 0TBeYaloT 3a MHOXKEeCTBO MNPOeKTOoB, KoMaHA 1 3aga4y. OH nocTasssgeTcs co
MHOMMMU PYHKLMNAMUN, BKAKOYASA OTJIMYHbLIN MOSIb30BaTENbCKUN NHTEPMENC, KOTOPbLIA MOXKHO
penakKTMpPOBaTb U3 HEDOJBLLIOIO MEHIO 3HAYKOB. ITO NMPUJIOXKEHME MOMOXXET BaM B YNpaBJ/IEHNN
BalUMMW MPOEKTaMN N 3adadvaMn, UCNONb3ysa psad 3pdeKTUBHbIX PyHKUNN. Bbl MOoXXeTe 3anyCTuTb
MPOEKT, YyNpaBnAaTb HECKOJIbKMMUN NPOeKTaMmn 1 3agav4aMmn B pa3sHbiX KoMaHaax. OcobeHHOCTN
BkJto4atoT B cebsa: OcobeHHOCTb 1: MNonb3oBaTeNnbCKU MHTepdenc: PegakTupynte CBOU NPOEKTHI,
3ajayn 1 NoJib30BaTesieil C MOMOLLLIO NapaMeTpPoB, AOCTYMHbIX B MEHIKO 3HA4YKOB. BbICTPbIN MOUCK 1
dbunbTpauns Bawnx 3agad, 4Tobbl HANTK TO, YHTO BaM HY>XHO PacLUMpPEHHbIN MONCK U hnabTp BalInX
3ajay 1 NpPoOeKTOoB YaaneHue 3ajad, NpoeKToB nan nonb3oBaTtenen Jo6aBuUTb NAKM U3MEHUTL
nonb3oBaTtenen OrpaHNYNTb AOCTYN K KOMaHAaM WK NMoJsib30BaTeNaM IKCNOPT UM SKCNopT
CMMCKa NPOEKTOB, 3aay Uan rnonb3oBaTenen Boibop 1 ncknovyeHne NpoeKkToB, 3a4ay Uau
nosib3oBaTenen ynpaBneHme KOMaH}J,OIZ C MOMOLbIO 3TOIM0 NPUJIOXKEHNA Bbl MOXKETE OEPXXaTb
yrnpasieHne cBoe KoMaHOoW HaroTose. lNpoLueccsl ynpaBasoTCs, N Bbl MOXeTe onpeaesnTb
KOJINYEeCTBO NII0OEN, KOTOpble MOryT paboTaTb Haf KOHKPETHOW 3afayden. Bbl TakKe MOXeTe OaTb
Ka>k4oW KoOMaHAe oTAes/bHbI Habop npoueccos. YnpaBieHne MoaynsaMmu: Bel MoxxeTe ynpaBnsaTb
HECKONbKNMW MOAYNAMM C MOMOLLbIO 3TOr0 NMPUNOXKEHNA. Y KaXKA0ro npoekTa, KoMaHabl U 3aga4u
€CTb CBOM MOAY/b. Ka)KabI MOA4Yb MOXET MMeTb CBOU COBCTBEHHbIE HACTPONKN
KOH(UAEHLNANbHOCTU, YTOObI MU MOXXHO BbIJIO NOAENNUTLCSA C APYTUMU, €C/IK Bbl Tak cHMTaeTe.
OcobeHHOCTN 2: Beb nHTepdeinc: Bol MOXKeTe fierko yrnpasasaTb CBOUM MPOEKTOM, 3af4avyamMum un
KOMaHAaMu C MomMoLLblo npocToro sBeb-6bpaysepa. CoxpaHanTe, pefakTupynTe nam yganante CBou
3a4a4yn 1 NPoeKThbl C NoMoLLbIo Beb-6pay3epa. 3afaHna nerko cosgaBaTh, U X MOXKHO
OpraHM3oBaTb MO pa3HbIM NMpegMeTaM. YrpaBsieHWe Mosib30BaTeNsaMu: Bbl MOXKeTe Nerko ynpasnsTbh
pas/INyHBIMKU NONIb30BaTENAMN B Ballen KoMaHAe. PaclUMpeHHbIN NONCK U hunbTpaumsa Ballnx
rnosib3oBaTesien Balwun nonb3oBaTenn MOTyT BOWTU B CUCTEMY HEPE3 CBOK INIEKTPOHHYIO MOYTY UK
CBOE NMS noJsib3oBaTenisa Bbl Tak)xe MoXeTe yBMAeTb AOCTYN K pa3peLlleHnsam nosib3doBaTens u
onpenennTb CBOU COBCTBEHHbIE 3afayn, NPOEKThl N NPensioXXeHns: Bol MoxeTe nerko nobasnatb
nnn pefakTmMpoBaTb CBOW 3a4a4vn, MPOEKThl U NpensioXKeHns. Bel MOXXeTe copTUpoBaTh U
dhunbTpoBaTb CBOM 3a4auu, NPOEKTbl N NpeanoXXeHnsa. Bbl Tak)xe Mo)XeTe 3KCNoOPTUPOBaThL CBOU
3a[a4uM B pa3sindHble OTYeThl, Takme Kak Excel, XLS n PDF. Bbl Tak)Xxe MOXXeTe 3KCMopTUPOBaTb CBOU
3a[a4uM B HECKOJIbKO hopMaToB, Takux Kak MS Word, MS PowerPoint n iWork. Obwias
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XapaKTepucTunka: Bbl MO)XeTe co34aBaTb CBOW NPOEKThI C HYJ1 U YNPaBAsSTb UMW UK
MMMNOPTMPOBAThL MX. Bbl TakXXe MoXKeTe ynpaBasiTb CBOUMM NOANPOEKTaMU, TAaKUMM KaK 3aayn,
KaTeropuu, umtaTbl. OTCnexnBaHne npobera: Bbl MOXXeTe OTCeXMBaTb CBOM Npober Ass oaHON

3aflauv unm ans
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MoBbICbTe 3hheKTUBHOCTL CBOEN paboTbl B 06/1aCT nnagepcTBa 1 yrpaBieHUsS KOMaHao0M,
NCNoJIb3ysa OAMH N3 CaMbIX NOMNYAAPHbLIX MHCTPYMEHTOB YMNpaBaeHUs KoMaHaon. MNaHenb
ynpaBaeHus npoueccoM: Process Dashboard Free Download — 3To KOMaHOHbIN MeHeO)Xep 1
cucTema ynpasieHns pabo4nMm npoueccamMmm Ha OCHOBE Java. DTO MOMOXXET BaM MOALEPKMBATb
OpPraHM30BaHHOCTb M MPOAYKTUBHOCTb BallMX KOMaHZ C MOJIHbIM KOHTPOJIEM Haf 3agavyamu,
BpPEMEHEM, NIoabMUN N pecypcaMin. NaHenb MOHUTOPMHIA NPOLLECCOB — 3TO MMOKUIA MHCTPYMEHT ANA
yNpaB/ieHNA HECKOJIbKMMN KOMaHOaMN 1 KOMaHOaMU C npegcTaB/ieHNsaMU B Ka4eCcTBe MeHedxXXepa
rpynnel, 4ieHa KoMaHAabl, MeHeaxepa paboyero npouecca n MeHeaxepa pecypcos. OgHon n3
CaMbIX MHTEPECHbIX PYHKLNI ABASETCA TO, YTO Bbl MOXKETE JIErKO OTC/IeXMBaTb paboynii npouecc
Ballen KoMaHAbl U ynpaBaATb MM. OOHUM Ha)KaTUEM KHOMKU Bbl MOXXeTe 006aBUTb WM N3MEHUTb
nobon pabounnm npouecc no Mmepe HeobxoammocTu. C nomowbio Process Dashboard Product Key Bbi
MOXXeTe NOBbICUTb MPON3BOANTEJIbBHOCTb U YCTPaAHUTb NyTaHULY MeXay BallnMn KOMaHdaMn. 3T0T
WHCTPYMEHT TakXXe Mone3eH A5 ynyyleHns npouecca ynpaBaeHns 3agadyaMn Ballein KOMaHAabl. Bbl
Mo)xeTe cobupaTb faHHble 0 3ag4a4ax OTAeNbHbIX KOMaHA 1 coobwaTb 06 nx ycunmax. Bel Takxe
MOXXeTe aBTOMaTM4YeCKN OTMeYaTb BbIMOJIHEHHbIE 3ada4n B KaKoM-Tnbo pacnucaHum. Bel MoxeTe
JIerko co3paBaTb, U3MEHATb N yOaNATb Bexn. Bbl MoXeTe ynpaBnsiTb paboTon n BpeMeHeM BCEX
BalUMX KOMaHA M OTC/IEXNBATb UX MPOU3BOANTENBHOCTb. Bbl MOXKETE NIerko N3MEHNTb PSL BaXHbIX
napamMeTpoB KOMaHAbl MM BbIMOJIHUTb APYrve 3adayn C MOMOLLbIO 3TOr0 UHCTPYMeHTa. TBepabli
rpacdmnyeckmnn nonb3oBaTebCKU NHTepdenc MNMonb3oBaTeNnbCKNn MHTepgenc Process Dashboard
Cracked Accounts NpocT B NCMOMb30BaHUN N UMEET O4eHb OT3bIBYNBLIA MNOJIb30BaTENLCKUN
nHTepdenc. B aToM Npuao>XKeHnn oTCyTCTBYIOT MOBPEXAEHUS UKW CZIOMaHHble KHOMKWU. OCHOBHOEe
npeacTaB/ieHMe pa3feneHo Ha ABe YacTu: cTpaHuua «KoMaHoa» 1 cTpaHuua «YnpaBsieHne».
Paszpgen «KomaHaa» no yMoOsl4aHUIO UMEET NMATb BKAaAoK: «0bwme», «MeHen)xep rpynnbi»,
«MponsBoanTeNbHOCTb», «Pecypcbl» 1 «Bexn». Ka)xgasa n3 Bkiagok MoOXXeT UMeTb pa3JinyHble

napaMeTpbl ANs yNpaBiieHNst pa3MepPOM U BHELLIHMM BMAOM NpeacTaBsieHmns. MNo3xe nonb3oBaTesb
MOXXET U3MEHUTb 3TW HAaCTPONKN MO CBOEMY YCMOTpeHMIo. Fnbkoe ynpasneHne komaHgon MNaHens
yrnpaBsJieHMs npoLueccaMy No3BOISIET NOMb30BaTENSAM YNPABAATb HECKOJIbKMMU KOMaHAAMUN U UX
3afa4aMy U NpocMaTpMBaTb UX. Mo yMon4YaHMO ecTb NATb BKNaAOK. Bknagka «Obwme» nmeet
MpOCTble MapaMeTpsbl: Bbl MOXXeTe Nerko Ao6aBnsTh N PpefakKTUPOBaTb KOMaHAbl, pacnpenensTb
KOMaHZbl Mo paboyemy npoueccy, a Takxe BBOANTb AN yAANATb 3Tanbl.BaXkHbIM acnekTom 3Toi
BKJIAAKW ABNSIETCA TO, 4TO Bbl MOXETE JIEFrKO NepektlovaTbCsA MexXay KOMaHLoM U BCeMU ApyruMun
npeacTaB/eHNsIMU, YTO AenaeT NpuioXkeHne 6onee NPoCcTbiM U yAO0OHBLIM B MCMOJIb30BaHUMN.
Bknagka «AucneTyep rpynnbl» pa3fesieHa Ha TpU naHenn: «Pasmep KoMaHAbl», «3agaun
KOMaHabl» U «[PON3BOANTESIHOCTb KOMaHAbl». Pa3mMep KOMaHbl COAEPXXUT BCIO CTAaTUCTUKY

Ballen KOMaHAbl, BKJIlO4as ee pa3Mep 1 BCe Apyrue napameTpbl. Bbl MOXeTe silerko npocMoTpeTb
NH(OPMaLIMIO 0 KOHKPETHOW KOMaHAe, Ha)kKaB Ha Ha3BaHWe KOMaHAbl. Bbl Tak)xe MoxkeTe

nobaBnAThb, pefakTUpPoBaTb U YOaNATb YJEeHOB KOMaHAbl. KOMaHOHble 3afa4yn sBnatoTCs Hanbonee
Ba>KHbIMW 3/71IeMEeHTaMN NPUIoXKeHNS. Bbl MoXxeTe 0o6aBNATbL N N3MEHATL CPOKU UK 3ada4vn ons
kKoMaHAabl 1709e42c4c
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HEEEENE Process Dashboard — 3T0O MHCTPYMEHT Ha OCHOBE Java, Co34aHHbIN A8 NOAAEPXKKN
pykoBoguTenen rpynn nav nobbix opyrux avy B uenax cbopa, naaHMpoBaHUA 1 aHasn3a
MHopMaLmKn o0 NoAAX, HAXOOAWMNXCA MOoA4 UX PYKOBOACTBOM. C ero NoMoLLbio reHepasbHbIn
MeHe)Xep MOXXeT HacTpauBaTb paboTy Bcex COTPYOHUKOB, NOACYUTBLIBATb CTAaTUCTUKY
0eaTeNIbHOCTN KOMMaHWK, OTCIEXNBATb 3arPy>KEHHOCTb COTPYAHUKOB, 06LLaThCa C HAMKN, a Takxe
reHepvpoBaTb Noka3aTenn. MakeT NPUIOXKEHNS OT3bIBYUB N 3PPEKTUBEH, B HEM OTCYTCTBYIOT
NCKaXXeHnsa Nnm HemcnpasHble KHOMKK. C noMolblo Process Dashboard meHep )kepbl MOryT fienaTtb
cnepytouiee: « Pepaktupynte paboymin npouecc Kaxxaom KoMaHAbl, HA3Ha4YanTe KOMaHAe 3a4a4m U
yCTaHaBnnBanTe paboTy oad BCex. * YCTaHOBUTbL 3a4a4un 19 KOHKPETHOro YesioBekKa Ha OCHOBE
€ro / ee KOHKPETHOro ctaTyca. * YcTaHoBuTe paboTy COTPYAHMKOB BPYYHYIO UV aBTOMATUYECKMN,
YTO 3aBUCUT OT CJiefyoLlero NpoekTa uam nnaHa. * YCTaHOBUTE BPeEMS, B TEYEHME KOTOPOro
Ka>XAbl 4JleH KOMaHAbl JoJxeH paboTaTb 1 Koraa oH byaeTt ocTaHoBseH. * ObwalnTech C YneHamu
CBOEN KOMaHAbl, OTNpaBasAsa COOOLLEHNA NN SNEKTPOHHbIE NUCbMa. * OTcnexuBanTe paboyyto
Harpysky Jlo4en n Apyryto CTaTUCTUKY. * YCTaHOBUTb SOCTMXKEHMS N 0693aHHOCTM KOMaHabl. Ecnn
Bbl XOTUTE YNPOCTUTb CBOIO YrpaBaeH4Yeckyto paboTy, NOBbICUTb 3PPEKTUBHOCTb U TOYHOCTD,
Process Dashboard — ngeanbHoe npuao)xeHne, KOTOpoe NOMOXXeT BaM B 3TOM. Process Dashboard
— 3T0 He npocTo 6a30BbIi MeHeaXXep KoMaHAbl. OH TakXXe MMeeT MHOXEeCTBO [0MNOJIHUTEIbHbIX
hyHKLMIA: ¢ MNaHenb ynpaBaeHNa KOMaHAon ¢ MNaHenb pefakTUpPoOBaHUSA KOMaHabl * AuarpamMma
FaHTa ¢ 2kcnopT B XLS nnn WBS * CpaBHMBaTb 1 COPTMPOBATbL CTAaTUCTUKY * YCTaHaBAMBanNTE n
nobasnanTe Bexm, yCTaHaBAMBanTe 3ajayn U paboyyto Harpy3Kky s oTAesbHbIX COTPYAHUKOB
HEEENE OnncaHne naHenn ynpasseHns npoueccoMm IMEEMEME Process Dashboard — 370
WHCTPYMEHT Ha OCHOBeE Java, CO34aHHbIA AN NOAAEPXKKN PYKOBOAUTENEN rpynn nnm ntobbix
Apyrux nuu B uensax cbopa, nnaHMpoBaHWUA U aHann3a MHMoOpPMaLmMn O JIIAAX, HAXOAALWNXCA Nog, NX
pykoBoacTeoM. C ero noMoLLlbio reHepasibHbli MEHeA)XKep MOXKeT HacTpamBaTb paboTy Bcex
COTPYAHUNKOB, NOACHUTLIBATb CTAaTUCTUKY OEATENIbHOCTN KOMMaHUN, OTC/IEXNBATb 3arpy>KeHHOCTb
COTPYAHMKOB, 06WaTbCa C HAMU, @ TaKXXe reHepupoBaTb NMokasaTenn.MakeT NpuioxeHus
OT3bIBYMB U 3(PPHEKTUBEH, B HEM OTCYTCTBYIOT UCKAXKEHUSA NN HEUCNPaBHbIE KHOMKW. C NOMOLLbIO
Process Dashboard meHeg>xepbl MOryT AenaTbh cnepytouiee: « PegaktupymnTte paboynii npouecc
Ka>Aon KOMaHbl, Ha3Ha4YanTe KoMaHAe 3afa4vn U ycTaHaBnmBanTe paboTy ans Bcex. * YCTaHOBUTDL
3aa4un 0219 KOHKPETHOro YesioBeKa Ha OCHOBE ero / ee KOHKPeTHOro ctaTyca. * YCTaHOBUTbL paboTy
COTPYAHUKOB NNOO BPY4YHYIO

What's New In Process Dashboard?

370 nerko nonpoboBaTb becnnaTHO! Y Bac ecTb 30 AHeRN, 4TOObI OLEHUTL NPUNOXKEHNE, NMpexXae
4yeM NpPoAO/MKNTL. becnnaTHble Bepcum NO3BONAIOT AenaTh crieaylouwee: - NpncoegnHNTbLCA K
KoMaHgae (1) n Bpy4YHYlo ynpaBnaTb ee NoTOKOM (2) - CoXxpaHATb AaHHble ANS AasibHenLWwero
ncnonb3oBaHua (1,5) - YkazaTb ot4eTHbIN nepuog (1,5) - CozpaTh oTyeT 3agada (1,5) - npocmoTp
obuwen nHpopmaummoHHon naHenn (2,7) - NoNyyYeHMe yHMKaIbHOro 3aNoOMUHAOLWEroCa Ha3BaHUS
KOMaHAbl (4) - coxpaHeHne MHPOPMaALMOHHLIX NaHenen (3) - co3gaHme HacTpanBaeMbiX
Anana3oHoB AaT (3) - noayyYeHne nHpopmaunm o0 KOHKPETHOM YenoBek (6) - YnpaBieHune
npoekTamu (8) - IkcnopT nHpopMaLMoHHbIX NaHenen B PDF (1,5,7) KntoyeBble 0COBEHHOCTU NaHenun
ynpaBJieHns npoueccaMmn: OpraHnu3ynTe KOMaHOHbIE OOKYMEHTbl 1 apyrmue pabodne npouecchl B
oaHOM MecTe Process Dashboard — 310 nporpammHoe obecnevyeHue ons ynpasseHUs KOMaHao0n,
no3soJstolwee nnaHMpoBaTb paboyme npouecchl Bawen KoMaHabl, 4eANTbCA 3TON MHOpMaunen mn
oTCneXxuBaTb Nporpecc. KOoHTpoanpynTe Bpems, 3aTpavynBaemMoe Ha 3ajdady, U cMoTpuTe,
HaCKOMbKO xopowo paboTaeT Bawa KoMaHaa. OTNpaBaanTe yBeaoM/IeHNS N0 3JIEKTPOHHOM NoyTe,
4T0b6bI 6LITL B KypCe TOro, 4To nponcxoaunT. Process Dashboard ngeansHo nogxoanTt gns
KOMaHAHOIro NJaHWPOBaHMSA N OTC/IEXKNBAHNA NPOEKTOB. 3anyCckanTe rpynmnbl U Ha3Ha4YanTe um
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3aga4m OpraHusynTe KOMaHAOHble OOKYMEHThI U gpyrue pabo4dne npoueccobl B 04HOM MecTe Process
Dashboard — 3To nporpammHoe obecrnevyeHne ans ynpaBJeHUss KOMaHA0M, No3BosisoLLIee
naaHMpoBaTb paboyme npouecchl Bawen KOMaHabl, [eNNTbLCA 3TON MHpOPMaLUMEN N OTCIIEXNBATb
nporpecc. KoHTponnpymnTe Bpems, 3aTpaymBpaemMoe Ha 3agady, U CMOTPUTE, HACKOIbKO XOPOLLO
paboTaeT Balla KoMaHAa. OTnpaBaanTe yBeAOMJIEHUSA MO 3JIEKTPOHHON MoYTe, 4YTObbI BbITL B Kypce
TOro, 4To Npoucxoaut. Process Dashboard ngeansHo nooxoanT 418 KOMaHAHOMO NJIaHNPOBAHUSA U
oTC/eXnBaHUA NPoeKToB. ABTOMaTu3aumna pabodero npouecca enante 6osblue C NMOMOLLbIO
Jlydwero naaHnpoBaHusa ABToMaTusupymnTe pabo4vnii npouecc no-ceoemMy. BbinonHanTe ceoun
MpoeKTbl BbICTpee 1 BeEpHUTE fgparoueHHoe BpeMs. Process Dashboard — naeanbHbIN MHCTPYMEHT
018 aBToMaTu3aumnm pabo4ymx NpoLeccoB Ballen KOMaHAbl. PykoBognTenam rpynn HpaBUTCS 3Ta
(PYHKUWMS, MOCKOJIbKY OHa NMOMOraeT UM oNTUMMU3NPOBaATb CBOW npouecchl. COTpyAHNYECTBO
OTcnexuBanTe nNporpecc Balen koMaHabl MIHGopmauns cobupaeTca aBTOMaTUYECKN NPUN BHECEHUN
N3MEHEeHWNN B 3aa4mM, CO34aHNM Bex U paboymx npoueccax. enntecb MeTpukamu npnbopHomn
MaHesnn Co CBOEN KOMaHAoM nnn konneramu.lpachmnkn pabo4ymx npoLeccoB aBTOMaTUYECKN
reHepupyrTCa ONS KaXKA0ro YyesoBeka, 4Tobbl Balla KOMaH4a HUKOrAa He HapyLllasia CpoKMU.
Peno3ntopun Oepxunte paboTy Mexxay KoMaHaamMmm opraHmioBaHHon NaHenb Process Dashboard
obecneymBaeT O0OCTYyN K paboTe Ballen KOMaHAbl B OAHOM MecTe. YNpaBnanTe CBOEN KOMaHOO0M C
JflerkocTbto. OTCnexnBanTe BpeMs, NOTPa4YeHHOe Ha 3a4a4um, n CMOTPUTE, KTO 1 Korga paboTaerT.
Process Dashboard ngeanbHO noaxoamT A9 KOMaHAHOMO MjaHWpoBaHMsa. KOMMyHMKaLms
OcTaBanTecb Ha CBA3M CO CBOEN KoMaHaon OTnpaBnaTb
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System Requirements For Process Dashboard:

OC: BuHposc 7 lNMpoueccop: ABYXbAAEPHbIN C TakTOBOW YacToTon 1 Ty (pekomengyetca 2 ') nnum
Bbile NMamaTtb: 1 'b O3Y (pekomeHayeTca 2 'b) Npadmka: coBmecTumas ¢ DirectX9, paspewieHne
1024x768, Shader Model 3.0 nan Bbiwe XecTtknn auck: 3 'b ceobogHoro mecta Pasmep danna: 10
M6 Moponep>xxmBaemble a3bikn: EN,FR,DE,UK,JP MnpHas Xu1U3Hb pa3spyLlleHa, 1 BO3HUKa BOMHa MeYeln.
BoibepuTe cBOlO cyabby n npucoenHanTecb K butee. BoibepuTe cBOIO thpakumio n
npucoeanHaANTECh
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